Resolution of Appreciation

Lisa McMillan

WHEREAS, Lisa McMillan joined Tarrant County as the Economic Development
Coordinator in October of 1993; and

WHEREAS, Lisa began her career in local government as an Urban Planner for the
City of Galveston and then served as Assistant to the City Manager at the City of Forest Hill,
before joining the Tarrant County Administrator’s Office in the role of Economic Development
Coordinator; and

WHEREAS, throughout her years of service with Tarrant County as the Economic
Development Coordinator, Lisa worked in partnership with developers, chambers,
municipalities and other taxing entities to encourage and incentivize new business locations,
job growth and capital investment in the community; and

WHEREAS, in 2021, Lisa was named Assistant County Administrator and has
coordinated, developed, and assisted with numerous programs and policies touching most every
function of County government, including Budget, Human Resources, Emergency Services
District, Community Service functions, Commissioners Court, Facilities, County Courts, Public
Health and HIV services, Intergovernmental Relations, and many more; and

WHEREAS, throughout her 36-year career in local government, Lisa has always been
a steady and respected leader, and is recognized throughout her profession for her integrity and
commitment to public services; and

WHEREAS, on November 11, 2022, Lisa will retire from Tarrant County after 29 years
of invaluable service;

NOW, THEREFORE, BE IT RESOLVED, that we, the Commissioners Court of
Tarrant County, do hereby recognize Lisa McMillan for her years of exemplary service to the
citizens of Tarrant County.

IN WITNESS WHEREOF, we have hereunto set our hands and cause the seal of
Tarrant County to be affixed this 25" day of October 2022.



